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1. Objectives of this Policy 
 
At RSA Academy Arrow Vale we are committed to providing a caring, friendly and safe environment for all of 
our students so they can learn in a relaxed and secure atmosphere.  Bullying, Racism and homophobic issues 
of any kind will not be tolerated in our school.  We are a Reporting school.  This means that anyone who 
knows of any incident or anything happening is expected to report and tell school staff.  All children have an 
absolute right to be educated in a safe and secure environment.  All students must be aware of the distress 
these incidents can cause and not be mere bystanders. 
 
Definition of bullying  
Bullying is “Behaviour by an individual or a group, usually repeated over time, that intentionally 
hurts another individual either physically or emotionally”.  
Bullying can include: name calling, taunting, mocking, making offensive comments; kicking; hitting; 
taking belongings; producing offensive graffiti; gossiping; excluding people from groups and 

spreading hurtful and untruthful rumours.
2 

This includes the same inappropriate and harmful 
behaviours expressed via digital devises (cyberbullying) such as the sending of inappropriate 
messages by phone, text, Instant Messenger, through web-sites and social networking sites, and 
sending offensive or degrading images by phone or via the internet.  
 
Arrow Vale students have defined bullying as: 
"Bullying can include one or more of the following: 

 Being hit, kicked, pinched, spat at or threatened 

 Being called names 

 Making a fool of someone 

 Teasing or sending nasty notes 

 Spreading rumours and malicious gossip about someone 

 Deliberately destroying another person’s property 

 Repeatedly excluding a child or young person by not talking to them, or not                                 
letting them join in 

 Malicious Texting, emailing etc.  

 Hurtful remarks about people’s sexual orientation 
 

BUT it is not bullying when two children / young people of approximately the same age and 
strength have the occasional fight or quarrel." 
Worcestershire Young Person's Anti-bullying policy, 2006 

 
Cyber Bullying 
The rapid development of, and widespread access to, technology has provided a new medium for 
‘virtual’ bullying, which can occur in or outside school. Cyber-bullying is a different form of bullying 
and can happen at all times of the day, with a potentially bigger audience, and more accessories as 
people forward on content at a click. 
 
The wider search powers included in the Education Act 2011 give teachers stronger powers to tackle 
cyber-bullying by providing a specific power to search for and, if necessary, delete inappropriate 
images (or files) on electronic devices, including mobile phones. For more information on how to 
respond to cyber-bullying and how students can keep themselves safe please contact the school or 
visit Childnet International and Beatbullying websites. 
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2. Forms of bullying  
 
Bullying can happen to anyone. This policy covers all types of bullying including:  
  

 Bullying related to race, religion or culture.  

 Bullying related to LDD (learning difficulties or disability).  

 Bullying related to appearance or health conditions.  

 Bullying related to sexual orientation (homophobic bullying).  

 Bullying of young carers or looked after children or otherwise related to home 
circumstances.  

 Sexist, sexual and transphobic bullying.  
 
 

3. Preventing, identifying and responding to bullying  
 
The school community will:  
  
Work with staff and outside agencies to identify all forms of prejudice-driven bullying. Actively 
provide systematic opportunities to develop students’ social and emotional skills, including their 
resilience.  
 
Consider all opportunities for addressing bullying including through the curriculum, assemblies, L4L 
lessons, tutor times, through displays, through peer support and through the School Council.  
 
 
Train all staff including lunchtime staff, learning mentors and LSU staff to identify bullying and follow 
school policy and procedures on bullying, including recording incidents of bullying. Please see 
Appendix for protocols. 
 
Actively create “safe spaces” for vulnerable children and young people. Use a variety of techniques 
to resolve the issues between those who bully and those who have been bullied.  
 
What we do to prevent bullying 
Everyone involved in the life of the Arrow Vale must take responsibility for promoting a common 
anti-bullying approach. Through the consultation process, all stakeholders have agreed to: 

 be supportive of each other 

 provide positive role models 

 convey a clear understanding that we disapprove of unacceptable behaviour 

 be clear that we all follow the ground-rules of RSA Academy Arrow Vale 

 be fully involved in the development of the anti-bullying policy and support anti-bullying 
practice 

 Support each other in the implementation of this policy 
 

All members of the school community are expected to report incidents of bullying.  
 
All Staff have a vital role to play as they are at the forefront of behaviour management and 
supporting children's sense of well-being. They have the closest knowledge of the children in their 
care, and should build up a relationship involving mutual support, trust and respect.  Staff have 
agreed to: 
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 Provide children with a framework of behaviour including rules which support the policy 

 Emphasise and behave in a respectful and caring manner to children/young people and 
colleagues, to set a good tone and help create a positive atmosphere 

 Raise awareness of bullying through activities, stories, role-play, discussion, peer support, 
School council, SMS, website reporting etc.  

 Through the Principal, keep the governing body well informed regarding issues concerning 
behaviour management 

 Provide a key staff member who is responsible for the monitoring of the policy 
 
Governors have a duty to:  

 Be fully informed on matters concerning anti-bullying 

 Regularly monitor incident reports and actions taken to be aware of the effectiveness of this 
policy 

 Identify one governor to lead on anti-bullying within school leadership 
 
Through the development and implementation of this policy, all children, young people, 
parents/carers and staff will: 

 Feel confident that everything is being done to make RSA Academy Arrow Vale a safe and 
secure environment 

 Know who can be contacted if they have any concerns about bullying 

 Feel supported in reporting incidents of bullying 

 Be reassured that action regarding bullying will take place. 
 

 

4. Involvement of students  
 
We will:  
  

 Regularly canvas children and young people’s views on the extent and nature of bullying. 

  Ensure students know how to express worries and anxieties about bullying.  

 Ensure all students are aware of the range of sanctions which may be applied against those 
engaging in bullying.  

 Involve students in anti-bullying campaigns in schools.  

 Publicise the details of help-lines and websites.  

 Offer support to students who have been bullied and to those who are bullying in order to 
address the problems they have.  

 
 

5. Liaison with parents and carers  
 
We will:  
  

 Ensure that all parents / carers know who to contact if they are worried about bullying.  

 Ensure all parents know about our complaints procedure and how to use it effectively.  

 Ensure all parents / carers know where to access independent advice about bullying.  

 Work with all parents and the local community to address issues beyond the school gates 
that give rise to bullying.  
 

 

6. Links with other school policies and practices  
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This Policy links with a number of other 
school policies, practices and action plans 
including:  

 Behaviour policy  
 

 
 The L4L Programme 

 
 Complaints policy  

 

 
 Actions plans taking forward the 
Every Child Matters Agenda (including 
pupil well-being and community cohesion)  

 
 

 Safeguarding procedures  
 

 
 Confidentiality policy  

 

 
 E-safety policy  

 

 
  

 
 The recording of racial, 

homophobic and transgender 
incidents  

 

 
 
 

 

1 

Adapted from Bullying – A Charter for Action, DCSF  
2 

Adapted from Safe to Learn, Embedding anti-bullying work in schools, DCSF, 2007 CFE, Kent County 
Council – May 2010 2  
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Key Priorities 
 
Priorities within the policy are: 
 

 To advocate that an ethos of respecting people and not accepting bullying is adopted in 
school. 

 To recognise that a culture of emotional health and wellbeing will promote individual 
achievement and the positive development of communities 

 To listen to children and young people and to take seriously what they tell us about bullying 

 To ensure children and young people are aware that bullying concerns will be dealt with 
sensitively and effectively 

 To be aware of the vulnerability of specific individuals and groups, for example:  
 

o Looked after Children (LAC) 
o Black and Minority Ethnic children 
o Children and young people with Special Educational Needs (SEN) or disabilities  
o Lesbian, Gay, Bisexual and Transgender children and young people  
o Children and young people with communication difficulties or where English is not 

their first language. 
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The School’s Approach to Bullying, Racist, Sexual and Homophobic incidents 
 
The school recognises the importance and value in dealing with the issue of  Bullying, Racist, Sexual and 
Homophobic incidents.  The school expects all members of its community to be aware of any incidence and 
know what action to be taken.  There is no justification whatsoever for this behaviour and it should not be 
tolerated in any form. Bullying, Racist, Sexual and Homophobic incidents /behaviour is an issue for both the 
bully and the victim.  Both parties will be dealt with in positive and constructive ways which provides 
opportunities for change and development for the bully and victim alike. 
 
The school recognises and values the home / school partnership in dealing with these incidents.  Effective 
management of these incidents is a shared responsibility involving all adults who work in school, students 
and parents. 
 
The school has guidelines and actions to deal effectively with the victims and those responsible for Bullying, 
Racist, Sexual and Homophobic incidents. 
 
 

Prevention 
 
In addition the issue of Bullying, Racism, Sexual and Homophobic incidents/ issues will be raised with 
students at a number of levels. Keeping all students safe is a clear priority for our school. 
 
Prevention occurs through: 
 
At a whole school level – through assemblies, themed weeks, school council. Governors and parent 
engagement. 
 
At classroom level – during tutor time and as appropriate through curriculum content such as English, 
Drama and Learning 4 Life. 
 
At an individual level – students who are victims of Bullying, Racist, Sexual and Homophobic incidents 
will be offered additional support and guidance.  Students who have instigated Bullying, Racist, Sexual 
and Homophobic incidents to others will be given strategies to enable them to bring their 
unacceptable behaviour under control and prevent further incidents. Sanctions are imposed as 
appropriate through the schools behaviour policy 
 
School recognises that there are particular times when students may be more vulnerable to these 
incidents– lunch and break times, beginning and end of the school day and on the way to and from 
school.  Arrangements will be made to ensure that at such times supervision is available to reduce the 
risk of Bullying, Racist, Sexual and Homophobic incidents. 
 
Students are positively encouraged to talk to staff about incidents of Bullying, Racist, Sexual and 
Homophobic incidents. If they are unable to talk to staff they can use the worry web and e-mail staff 
from any location. 
 
Parents who believe their children are the victims of Bullying, Racist, Sexual and Homophobic incidents 
should report their concerns to school at the earliest opportunity and be prepared to work with school 
to keep their children safe in the future. 
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Similarly if parents believe that their children are instigating Bullying, Racist, Sexual and Homophobic 
incidents this information should be shared with school so that steps can be taken to address this 
problem and to prevent further incidents occurring. 
 
Protocol 
 
The school follows a set procedure in an attempt to address any suspected or reported incidents of Bullying, 
Racist, Sexual and Homophobic incidents. 
 
In all such cases the school reacts firmly and promptly in accordance with the following guidelines: - 
 
1. Any student who has knowledge of an incident of bullying whether directed personally or towards others 

should enlist and receive the support of a trusted adult.  Where possible information will be confidential.  
 
2. All adults working in school should be vigilant both in class and around the school.  Any student who feels 

threatened for any reason should be listened to, taken seriously and given appropriate support. 
 
3. Cases should be directed for prompt attention in the usual route: - Class teacher  Form tutor 

Student support staff Senior Leadership team.  Bullying, Racist, Sexual and Homophobic incidents 
forms (if they are required after investigation) should go in the first instance to the appropriate Head of 
Year. ( these are located in the Pastoral office) 

 
4. An early enquiry should be put in train with evidence from witnesses and victim(s) as appropriate and 

parents notified as soon as possible (within 24 hours) that an incident occurred in school. 
 
5. Where there is proof or strong suspicion parents of both parties should be involved at an early stage. 
 
6. Assistance of Support Services (e.g. Educational Psychologist) should be enlisted at an appropriate stage 

in order to help counsel the victim in appropriate ways of counteracting Bullying, Racist, Sexual and 
Homophobic incidents and where necessary to advise on the adoption of strategies to modify behaviour 
of the instigator. 

 
7. The police will be involved where necessary. 
 
8. Sanctions should be operated in cases where bullying is proven.  These may include:- Withdrawal of 

freedom: 
  Including time in isolation 

 Exclusion from school at specific times e.g. lunchtime 
 Exclusion from school for a fixed period or permanently by the Principal. 
 Engagement with the instigator to reinforce the message that bullying is not acceptable 
 Meeting with PCSO safer school for restorative justice work 
 Signing of a contract 
 Detention 
 Education of the bully regarding issues such as racism, sexism and homophobia 
 On report to Form tutor, Head of Year / Year Team Leader or Assistant Principal 
 Removal from class, group or set 
 Withholding participation in sporting or out of school activities  

 
Monitoring and Evaluating 
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 The incidents of bullying should be recorded in a consistent way that allows for monitoring of behaviour .  
  From 2012 all recorded incidents on bullying will be centralised on a data base reflecting the various 

categories of incidents. This will only be accessed by the Student Support Team 
 A note should be made and filed in the personal record of both the bully and the victim.   
  The Assistant Principal (Student Support) will keep a record (manage the data base) of incidents of a 

serious discriminating nature and a report to the Principal and the appropriate governing body 
 
Post Incident Response for Victims of Bullying 
 
We intend to offer a proactive, sympathetic and supportive response to the victims of Bullying, Racist, Sexual 
and Homophobic incidents .  Each case will be taken on an individual basis.  The exact nature of the response 
will be determined by the pupil’s individual needs and may include: - 
  

 Positive reinforcement that reporting the incident was the correct thing to do 
 Sympathy and empathy 
 Strategies to stop future incidents 
 Counselling 
 Befriending 
 Assertiveness training 
 Extra supervision and monitoring 
 Creation of a Support Group 
 Peer mediation / mentoring 
 Informing and involving parents 
 Arrangements to review progress 
 Parents contacted daily or weekly to update on progress 

 
By such means we aim to create a friendly, open and caring environment where each individual appreciates 
his / her positive part in the school and wider community. 
 
 
 
 
 


