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Mission Statement 

 
Schools in The Central RSA Academies Trust are committed to raising the standards of numeracy of 
all of its pupils/students*, so that they develop the ability to use numeracy skills effectively in all 
areas of the curriculum and develop problem solving skills necessary to cope confidently with the 
demands of further education, employment and adult life. Engaging with parents and carers is 
integral to this commitment. 
 
[For the purpose of the policy each school will be referred to as ‘our school’ unless specific reference 
is made to practice required by stage when the school will be named. *Pupils/students are referred 
to as ‘students’] 
 
Aims 
 
To develop, maintain and improve standards in numeracy and problem solving across the school; 
 
To ensure consistency of practice including the exact methods of working across all departments and 
teams; 
 
To indicate areas for collaboration between subjects; 
 
To assist the transfer of students’ knowledge, skills and understanding between subjects, schools in 
the Trust and partner schools. 
 
To use a standardised ICT system which will allow all departments to articulate to students the 
method and grade at GCSE of each mathematical skill. 
 
To develop a web based resource to allow all parents and carers to engage in numeracy at home 
with their son/daughter. 
 
 
Raising Standards 
 
Raising Standards in Numeracy across our school cannot be solely judged in increased test 
percentages. There is a need to evaluate the pupils’ ability to transfer mathematical skills into other 
subject areas, applying techniques to problem solving. Their confidence in attempting this is initially 
as important as achieving the correct solution. Pupil interviews and work sampling as well as 
assessments will be the processes for evaluating the success of our practice. 
 
A consistent approach being established is essential for raising standards across schools in the Trust. 
The agreement of the consistent approach by phase is detailed in Appendix 1. 
 
Having key objectives established is essential for raising standards across the Trust.   Agreed key 
objectives by Key Stage are detailed in Appendix 2. 
 
Having numeracy skills maps established is essential for raising standards across the Trust.  These are 
detailed in each school’s VLE.  An exemplar is attached as Appendix 3. 
 
Having web based resources for parents and carers, and supporting them in their use, is essential for 
raising standards across the Trust.  These are detailed in each school’s VLE.  An exemplar is attached 
as Appendix 4. 
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Literacy in Mathematics 
 
The following are all important aspects of helping pupils with the technical vocabulary of 
Mathematics: 
 

 Use of Word walls 

 Using a variety of words that have the same meaning e.g. add, plus, sum 

 Encouraging pupils to be less dependent on simple words e.g. exposing them to the word 
multiply as a replacement for times 

 Discussion about words that have different meanings in Mathematics from everyday life e.g. 
take away, volume, product etc 

 Highlighting word sources e.g. quad means 4, lateral means side, so that pupils can use them 
to help remember meanings. This applies to both prefixes and suffixes to words. 

 
Pupils should become confident that they know what a word means so that they can follow the 
instructions in a given question or interpret a mathematical problem. For example a pupil reading a 
question including the word perimeter should immediately recall what that is and start to think 
about the concept rather than struggling with the word and then wondering what it means and 
losing confidence in his / her ability to answer the question. The instant recall of vocabulary and meanings 

can be improved through flash card activities in starters. Try to do this twice a half term with each group; this may 
be key vocabulary at the start of a unit of work or recalling vocabulary from previous mathematics. 
 

Reporting 
 

 Principals will report to Trust Board annually about progress in numeracy. 

 Principals will report to Quality and Standards committee as required by the committee and 
at least annually. 

 

 

 

 

 

 

 


