
 

 Leadership Behaviours  

These behaviours should be demonstrated consistently at all levels of leadership. 

 Lead by Example 

Leaders who do not walk the talk lose credibility. If you want your team members to display certain 
behaviours, you need to display them first. You cannot ask someone to do something that you would 
not do yourself. For example, if you expect your team to work late, do so as well. Showing your team 
that you are one of them and their equal in being responsible for outcomes will go a long way in 
building trust and credibility. 

Examples include: 
Quality of Marking/Books/Delegation of tasks/Class allocation/High Presence /Extracurricular 
activities/Interventions/High Standards 

 Effective Communication 

Transparency builds teams. Secrets destroy them. 

True leaders are direct, honest and they communicate all the time. Lack of information creates 
assumptions that are usually negative or disruptive to team’s motivation and productivity. Err on the 
side of over-communicating, always. Use honest, timely and professional face-to-face communication 
as a priority. 

Examples include: 
Meetings/Availability/Open door/Approachable/Listen/Take feedback/Know your team 

 Keep your promises and stick to your organisational commitments 

Keep your promises and, if you make a commitment, stick to it. Not keeping your word erodes 
credibility. Acknowledge your limitations and make realistic commitments. 

Every now and then, however, there are circumstances outside your control that might come into play. 
In those cases, your team will understand, as long as you display this behaviour consistently in times 
when this does not apply. 

Examples include: 
Duties/Organisation non negotiables/Support for Colleagues 

 Commit to Line Management and Development of Others 

Your team members are your most valuable asset. Leaders commit to developing all individuals in 
their team (including themselves). Make line management commitments a priority. Actively seek out 
examples of best practice to learn from. 

Examples include: 
Line Management meetings/Performance Management/IPDP/Identify Individuals’ CPD needs. 
 
 
 
 
 
 
 



 

 

 Solution Focused approach 

Leaders seek well thought through and appropriate solutions to problems. Outcomes to actions are 
considered to pre-empt and prevent issues. Leaders are able to prioritise areas of focus to ensure 
best deployment of resource. 

Examples include: 
Come with solutions/Consider outcomes/Try to prevent clashes of dates or commitments/Consider 
bigger picture/Consider impact on colleagues. 

 Put the success of the team before your own 

Lead with Humility. 

Take the blame, give away the credit. 

 


